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By Sean Karafin

S ince releasing the Regional Jobs Strat-
egy Final Report last week, we have 
repeatedly been met with the same re-

sponse: “Well… what’s the one thing we can do 
to create jobs?” The truth is there isn’t just one 
thing. But you probably already knew that. 

We talk about focusing on the issues that 
matter most for job creation – education, tax 
rates, and infrastructure. We talk about lever-
aging and replicating programs that are al-
ready working in our communities – the Work-
force Partnership’s Connect2Careers and 
Junior Achievement’s job shadow program. 
Somehow, the notion that job creation is hard 
work requiring a relentless commitment to in-
crementalism and responsible policy-making 
is always a bit of a dissatisfying reality check.

Every civic decision we make impacts jobs, 
sometimes it’s direct and sometimes it’s hid-
den. What’s important, is recognizing the cu-
mulative impact that several dozen decisions 

may have on issues like housing, trade, our 
environment, or our innovation economy.

Housing. This is possibly the largest bot-
tle-neck holding our regional economy back. 
Our affordability crisis is putting us at a dis-
advantage when competing for even home-
grown talent. Even when there are local career 
opportunities for recent grads, it is often more 
attractive to look to another part of the country 
where those opportunities come with a simi-
lar pay check and much cheaper housing. We 
won’t solve the housing crisis any time soon, 
but we can make significant progress this year 
if we are committed to reforming the system 
that has dug us into this hole. 

Trade. Our border with Mexico may be the 
most substantial opportunity for job creation be-
fore us. Continuing to build community across 
that political line dividing one region will allow 
our economy to grow in a way that Portland, San 
Francisco and Boston just can’t. We’ve created a 
secure and efficient border that unlocks the po-
tential of a binational region. This is our region’s 
most fundamental opportunity.

Our weather and recreational opportunity. 
Leveraging our strengths is the low-hanging 
fruit. We have more acres of parkland per 
1,000 inhabitants than any of our competitor 
metropolitan areas and the perfect weather 
in which to enjoy them. Mission Bay, Mission 
Trails, Balboa Park, and miles of coastline are 
huge assets that we should use to retain and 
attract talent. When millennials want to locate 
here, so do the companies dependent on young 
and ambitious talent.

The innovation economy. Cleantech, Blue 
Tech, Cyber Security, and a number of other 
industry clusters that are part of the innovation 
economy are not only defending us against the 
major threats to our regional economy such as 
climate change and cyber-attacks, but they do 

it while creating jobs. San Diego companies are 
developing an expertise in these industries and 
are serving clients around the world. Those 
consulting fees and other revenues are being 
funneled into our regional economy. Those dol-
lars then create jobs in everything from busi-
ness services such as accounting and janitorial 
services, to our restaurants and entertainment. 
When San Diego leads, our economy benefits.

We know what works. We know what we 
must focus on. Our goals are shared and com-
mitment is broad. We’ve created San Diego’s 
first ever Regional Jobs Strategy with nearly 70 
partners. As a business and civic community, 
we are now more aligned than ever. 

If one thing has become clear over the past 

year it is that ‘jobs’ are not just another issue, 
but every issue. Jobs are about diversity in the 
workforce, access to parks, and the opportu-
nity for women to advance in the workforce. 
When we talk about jobs, we’re talking about 
keeping families together as they grow and 
neighborhoods strong. When we commit to 
creating jobs, we are committing to San Diego. 

To sum up the Regional Jobs Strategy suc-
cinctly: Creating jobs is hard work, but we’re 
not in it alone. The Chamber, and all of our 
partners, are building our economy together.

Sean Karafin is executive director of policy 
and economic research for the San Diego Region-
al Chamber of Commerce.
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T he University of San Diego’s Shi-
ley-Marcos School of Engineering and 
San Diego-based Clarity Design Inc. 

have partnered with the Himalayan Cataract 
Project to compete for a $100 million prize to 
solve a global challenge.

The Himalayan Cataract Project works to 
end blindness in developing countries in Africa 
and Asia, including the remote regions of Ne-
pal and the Himalaya Mountains. It was recent-
ly selected as a semifinalist for the MacArthur 
Foundation 100&Change competition.

USD engineering students and Clarity 
Design have been working on prototypes to 
diagnose glaucoma in the developing world, 

where limited access to treatment often leads 
to blindness, unemployment and poverty, ac-
cording to a release.

The Himalayan Cataract Project was select-
ed from among 1,904 applicants as one of eight 
semifinalists for the MacArthur competition. 
The foundation will select up to five finalists in 
September to present their proposals during a 
live event on Dec. 11.

The foundation will select a single recipient 
to receive $100 million over six years.

USD engineering students are working 
with Clarity Design on developing two tonom-
eters – one hand held and the other non-con-
tact – to diagnose glaucoma. The teams have 
completed several prototypes, according to 
the school.

Clarity Design, USD students 
competing for $100M prize


